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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – July 30, 2018 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
The meeting of the CIPC was called to order at Whitcomb Hall by Chair Steve Bittel at 1:00 p.m.  Members 
present: Steve Bittel, Bruce Bohannon, Don Skiba, Deb Davis, Larry Crowder, Jane Johnson and Selectmen’s 
Representative Sylvester Karasinski.    
 
Absent:   
 
Others Present: Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Minutes:   
The Minutes of November 6, 2017 were considered.  Minutes of April 30, 2018 were considered. Motion was 
made by Bohannon to approve the minutes of November 6, 2017 and the minutes of April 30, 2018. There was a 
second to the motion by Skiba and no further discussion. All were in favor. Motion passed. 
 
SETTING PRIORITIES FOR 2019 
Bittel passed out copies of Department of Public Works (DPW) Road Condition Report, Department Summary 
Workbook, and Fire Department 2018 CIP Narrative. 
 
Budget numbers were discussed. There was a discussion about budging $90,000 for Whitcomb Hall in 2019. 
Branley said there is a grant involved. There was a discussion about the 7 year budget summary. Bittel noted the 
impact of Whitcomb Hall and Carpenter Home budgetary numbers on the overall budget.  Bittel stressed large 
items are Town Hall, Roads, and DPW. Fire Department is generally up in nearly all categories. Largest item is 
Roads. 
 
Roads 
Bohannon and Skiba noted the Roads Condition Report hasn’t been updated. Bittel asked Crowder about the 
Roads and Crowder passed out a CIP Road Maintenance Costs report; cost per mile, cost per foot, and cost per 
square yard. Crowder said chip sealing and shim overlay costs should be paid out of operating budget. He 
referred to sections on Rehabilitation and Reconstruction showing price per ton and price per foot. Rehab is for 
badly damaged roads, beyond maintenance; Reconstruction is for completely failed roads. Hale Hill Road was 
rehabilitation. There was a discussion about work planned for Matthews Road. Bohannon said the center 
section of Matthews Road is in bad shape, having grass growing up in some places. Crowder did a cost analysis 
for various roads. There was a discussion about sidewalk and curb costs for West, North, Winchester and Spring 
Streets, which is about $219,175.00. Bittel said the Frank Snow Trust does not have even close to that amount in 
it. Crowder said about 11% of Swanzey roads are in bad shape. He said a selling point for a bond would be a 
significant reduction in the percentage.  He said he thinks a bond would be a good effort for the roads. 
 
The current (2018) road budget is $265,000, up considerably from prior yars.  Bittel said a combination of catch-
up financing and future required current year cash payments would cost about $300,000 per year, which is only 
$35,000 more than has been going in, which isn’t too bad.  If done as a ‘pay-as-we-go basis,’ the annual cost 
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would be a little more than double that amount. Davis said that people are more willing to spend money on 
roads than for other projects because they all use them. 
 
There was a discussion about Recycling Center Manager Josh Whipple doing some work to plan for the 
reconstruction of the main building at the Recycling Center. Bohannon said Whipple needs more storage. 
Bohannon said Whipple needs to take some action this year. Skiba said Whipple needs to get an architect to 
plan appropriately. Skiba and Bohannon said they would talk to Whipple. Skiba said Whipple should do a 
presentation to the CIP Committee and work with Branley to get professional help. Skiba and Bohannon said to 
plan for Whipple to put on a presentation in a few weeks.  
 
Bittel said there has to be a strategy for bonding and the committee’s feeling is to bond in 2019 for $2.1 million. 
 
DPW Facilities  
DPW Facilities were discussed next. Branley said the present facility is not adequate. Bittel suggested adding 
some funds on a yearly basis to build up the account for future use. Branley said the building needs sprinklers 
among other needs.  All the equipment cannot be stored in the current building.  We have $100,000 in that 
budget now. Bittel suggested pushing out $500,000 for major facility upgrade to future years. He suggested 
2022 might be a good year for that upgrade. The committee agreed to keep the $40,000 planned for the roof.  
But $500,000 will be placed in the 2022 column, and agreed by consensus to not fund to build up the account 
since bonding will be used. 
 
DPW Municipal Transportation Revolving Fund 
Bittel pointed out that the work book model funnels Muni Trans funds into the Roads Capital Reserve as needed, 
and all such funds are needed. Branley said the funds could be used for engineering work. Crowder said Eaton 
Road is going to cost $65,000 for engineering.  Crowder said that funds are needed to be available for 
engineering ahead of time. Branley said the issue is cleaning out the revolving fund. Bohannon said the 
engineering work can be updated as needed since the survey work would remain valid. Bittel said there will be 
approximately $400,000 for engineering work.  Bohannon said he agreed with Branley to not empty the 
revolving fund and use the money as a contingency fund. Bittel said if you leave the funds in it has a negative 
impact on the budget.  Bittel suggested making the $150,000 annual contribution $175,000 to increase the 
balance.  Branley pointed out this fund is designed for sidewalks, bike paths, not just roads. Others suggested 
increasing the bond for roads to offset the loss of Muni Trans funds contributions to the Capital Reserve 
Account. All agreed further discussion was needed. 
 
Town Dams 
Dams were discussed. Branley said the engineering is on-going for the Wilson Pond Dams. The amount is 
$500,000 in 2020, at the earliest. 
 
Other than Covered Bridges 
Branley said Rabbit Hollow Bridge is being engineered.   
 
Emergency Management 
Bohannon said he didn’t understand the item about portable Fire radios planned for $180,000 in 2022.  
Compatibility problems were discussed and it was stated that the Fire Department has all compatible radios 
now. Bohannon said the Police Department doesn’t replace them all at one time.  They carry one spare. It was 
agreed to resolved when the Chief visited. 
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Fire Trucks 
Bittel said there is no change except pushing out Engine 2 to 2024. He said it was sold as 30-year equipment and 
the expenditure should not occur before at least 25 years. 
 
Fire Ponds 
Bittel noted that Old Richmond should be done in 2019. The balance is $28,000 and need $35,000 to do the 
work.  Bittel also noted residents were positive about work on fire ponds at the Budget Hearing last January.  
Davis noted addressing the Old Richmond Road pond has been coming up for several years. Crowder said 
$15,000 is not out of line for a dry hydrant, which is in the budget for future years. Everyone agreed by 
consensus. 
 
Fire Tools 
Bittel said he thinks the Fire Chief needs to meet with the CIPC to discuss the department’s funding requests.  
Bittel said these numbers are higher than in the past. There was a discussion about the SCBAs in 2024.  
 
Fire and Related Facilities 
There was a discussion about the $365,000 requested for this budget.  Karasinski said exhaust treatment 
systems will cost $150,000. Karasinski said the projects should be prioritized. There was a discussion about 
Capital Reserves (CR) versus Expendable Trust (ET) accounts. Maintenance costs were discussed.  Expendable 
Trust covers Maintenance.  Capital Reserves covers items like roofs. The ET has $15,000 balance. Branley said 
one account is more practical. The ET could be closed out by covering expenses until the $15,000 is used up and 
put $10,000 annual contribution into the CR account. The committee agreed by consensus. 
 
Police Cruisers 
Bittel said the budget balances out and able to reduce the annual contribution by $5,000. He noted Special Duty 
funds have been reduced somewhat this year, which may result in needs in future years. 
 
Police IMS and Facilities 
Bittel said the CIPC will have to start putting in more funds. 
 
Town Hall IMS 
Branley said without new GIS and Tax Map upgrade, the staff can work with the existing maps, but he added 
they are somewhat incorrect.  Bohannon said he would push it up to 2021. The cost is $250,000 but it should be 
done. Bittel asked if it can be financed.  Karasinski asked if it can be bonded. Branley explained at the deeds, 
update the mapping, create a GIS module, maps culverts. Crowder said you can count sewers, man-holes, etc. 
with a new GIS map. The question is if and when to do GIS and could it be done via a bond with roads. It would 
be part of the description of the bond.  Crowder and Davis and Johnson said they would prefer not to attach it to 
the road bond.  Bittel asked Branley to speak to the vendors about financing and Branley said he would do the 
research. 
 
Town Hall repairs 
The budget included interior redesign for $500,000 and with everything else comes to a total of $635,000. 
Branley said there is design completed. Bittel said $600,000 of bond proceeds would be needed.  Bittel said a lot 
of money is getting spent and if there is a new fire station in the works, the CIP needs to know about it since 
money is being spent to renovate the existing building. There was a discussion about the Fire Suppression 
System which is targeting $100,000 in 2020. Bittel stressed that two bonds would be involved.  Davis suggested 
the Monadnock Regional School District (MRSD) will be presenting capital requests to the voters as well. 
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Recreation Facilities Improvements 
Bittel said he added contribution of $20,000, up $10,000 from 2018. Bittel said Recreation should raise 
additional funds if they want new facilities, and the rest of the committee agreed. 
 
Stratton Free Library 
Bittel said they are about to get an historical designation.  The committee briefly reviewed the requests for this 
library. 
 
Carpenter Home 
Bittel said a reduced (from $50,000) contribution should be considered and will analyze. 
 
Conservation Land Acquisition 
Bittel pointed out the spreadsheet shows what is going out, but no contribution is currently planned. 
 
Whitcomb Hall 
Bittel said he questioned why the Town has to put up $90,000.  Branley the Whitcomb Hall Committee needs to 
get support from the Town in order to apply for the grant. 
 
OTHER MATTERS 
Bittel said he will invite Fire Chief Norm Skantze for the next meeting.  Crowder said there should be different 
meetings for the Fire Chief and Josh Whipple. Davis agreed Department Heads should come to separate 
meetings. Whipple will be invited for the meeting after the Fire Chief. 
 
Next Meeting: August 13, 2018 
 
ADJOURNMENT 
Davis made a motion to adjourn and Crowder seconded the motion.  All were in favor and motion passed. 
Adjournment occurred at 2:47 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


